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Employee — Employer 360° Feedback

We are all on the path of constant and never-ending improvement. We understand that feedback is
a vital step in this process. When delivered thoughtfully, feedback is a powerful tool in all of our

development.

For each of the questions below, mark the response that best characterises how you feel about the

statement.

For the EMPLOYER about the EMPLOYEE.
Q.1

Makes logistical decisions in accordance with the goals of the practice

Needs A lot of Improvement

Excellent Satisfactory Neutral Needs Improvement
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Q.2

Manages patients in accordance with our Customer Service Policy
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Needs A lot of Improvement

Excellent Satisfactory Neutral Needs Improvement
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Q.3

Works with a positive and happy attitude

O

Needs A lot of Improvement

Excellent Satisfactory Neutral Needs Improvement
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Q.4

Respects the directives of the employer

Excellent Satisfactory Neutral Needs Improvement
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Needs A lot of Improvement
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Q.5

Communication with employer
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Needs A lot of Improvement

O

Needs A lot of Improvement

O

Needs A lot of Improvement

Excellent Satisfactory Neutral Needs Improvement
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Q.6
Is open to doing things in new ways
Excellent Satisfactory Neutral Needs Improvement
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Q.7
Receives feedback professionally
Excellent Satisfactory Neutral Needs Improvement
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For the EMPLOYEE about the EMPLOYER.

Q.1

Communication with team

Needs Improvement
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Needs A lot of Improvement

Excellent Satisfactory Neutral
O \ \\
Q.2

Provision of necessary and requested training
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Needs Improvement

O

Needs A lot of Improvement

Excellent Satisfactory Neutral
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Q.3

Allocation of necessary time to complete responsibilities

N
>

Needs Improvement

O

Needs A lot of Improvement

Excellent Satisfactory Neutral
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Q.4

Works with a positive and happy attitude

N
>

Needs Improvement

O

Needs A lot of Improvement

Excellent Satisfactory Neutral
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Q.5

Expectations on team performance

Excellent Satisfactory Neutral
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Needs Improvement
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Needs A lot of Improvement
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Q.6

Considers new ideas carefully

Excellent Satisfactory Neutral Needs Improvement Needs A lot of Improvement
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Q.7

Allows team members to work without too much scrutiny

Excellent Satisfactory Neutral Needs Improvement Needs A lot of Improvement
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